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A Study on the Method for Continuous Improvement of
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Abstract In order to enhance the competitiveness of companies, many companies have achieved
automation and automation of manufacturing has improved productivity. However, even the same type
of equipment does not operate with the best overall equipment effectiveness. In this study, we devised
and constructed a system to improve the overall equipment effectiveness at the manufacturing site,
and based on the successful practices, we formulated and clarified the methodology so as to make a
methodology The company verified the performance by further verification. Based on these results, the
concept of innovation activity of 'Methodology doing Continuous Improvement of Overall Equipment
Effectiveness’ was established, and proposal process and specific improvement methodologies were
suggested so that many companies could contribute to the productivity improvement of manufacturing
by raising the performance.
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